	Meeting Title

	Budget Meeting: 10/12/2026
        Prayer: Alan O’Quin
	5:00 pm
	100 Dupree Alan G. King Justice Complex


	Meeting called by	Wally Eubanks

	Type of meeting	Budget Meeting

	Facilitator	Wally Eubanks

	Note taker	Tonja Shaw

	Timekeeper	Wally Eubanks

	Attendees	 Larry Stanley, Leonard Jones, Jr. Sheronda Green, Alan O’Quin


	Agenda Topic 1


	9/14/2026
	Wally Eubanks

	Discussion
	Approval of the minutes from Sept. 14,2026 

	Conclusions	Members review the minutes


	Motion by: 
	Leonard Jones
	Yay:4

	2nd by: 
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 2


	$31,400.00
	Mayor Jeffery Richmond TCP Time clock

	Discussion
	TCP Time Clock Plus 1-time fees and monthly payments will be attached. Mayor Richmond will meet with the Sheriff Department and Ambulance Authority along with the Jail that will need special services on clocking in and out. 

	Conclusions	The time clock will eliminate the need for paper timesheet it will also allow employees to view sick, vacation, comp, time and W-2’s also.  


	
	
	Yay: 4

	Motion by: 
	Alan O’Quin
	

	2nd by: 
	Leonard Jones
	


	Agenda Topic 3


	$35,000.00
	Sheriff Terry Smith/ Chief Lee Ann Moore

	Discussion
	High profile case will need to house jury’s (16) and (6) deputies will need transportation, lodge, (2) meals. breakfast and dinner, van rental 

	Conclusions	Funds will come out of the general fund


	
	
	Yay:4

	Motion By: 
	Larry Stanley
	

	2nd by:
	Alan O’Quin
	


	Agenda Topic 4


	$3,900.00
	Captain Tonya Fisher Haywood County Jail

	Discussion
	12 tv’s in the jail, sheriff office and tornado shelter

	Conclusions	1)$3,900.86 a year
2)$291.00 a month
Spend up to $4,000.00


	
	
	Yay:4

	Motion By: 
	Leonard Jones
	

	2nd by:
	Alan O’Quin
	


	Agenda Topic 5


	$1,203
	Jeremy Qualls, EMA Director

	Discussion
	Budget Amendment 

	Conclusions	Budget Amendment Request
Date: 10/12/2026
Funds Requested by: Jeremy Qualls, Emergency Management
Purpose:
Cost / Amount: $ 1,203.00
Transfer/Appropriation
Funding Source/Impact
357-11140 GENERAL FUND UNASSIGNED $ 1 ,203.00
357-54410-511 Vehicle and Equipment Insurance credit
move from
357-11140 GENERAL FUND UNASSIGNED 1,203.00
357-54410-511 Vehicle and Equipment Insurance 1,203.00 credit
move to
1,203.00


	
	
	Yay:4

	Motion By:
	Leonard Jones
	

	2nd by: 
	Sheronda Green
	Motion carry


	Agenda Topic 6


	$121,000
	Mayor Jeffery Richmond ECD

	Discussion
	$46,000 lap top for elderly and $75,000 left

	Conclusions	$23,352.00


	Motionby:
	Alan O’Quin
	Yay: 4

	2nd by:
	Leonard Jones
	

	Motion carry Motion ca2nd by:
	
	


	Agenda Topic 7


	$11,558
	Mayor Jeffery Richmond /Cameras 

	Discussion
	Security system for the Haywood County Courthouse along with the Election office

	Conclusions	Funds out of fund 707 (see attachment) 


	
	
	Yay:4

	Motion by:
	Leonard Jones
	

	2nd by:
	Alan O’Quin
	

	M
	
	


	Agenda Topic 8


	
	 Larry Livingston Budget Amendments General Purpose Fund 

	Discussion
	Moving funds from one line item to another

	Conclusions	Please (see attachment)


	
	
	Yay:4

	Motion By:
	Sheronda Green
	Roll call vote


	2nd by:
	Alan O’Quin
	Sheronda Green-yes
Leonard Jones-yes
Larry Stanley -yes
Alan O’Quin-no

	
	
	


	Agenda Topic 9


	
	 SeMiller Douglas, Budget Amendment

	Discussion
	Various department heads-telecom bill 5% effective in November

	Conclusions	Fund 101-11140 general fund


	
	
	

	Motion carry
	
	

	
	
	


	Agenda Topic 10


	$ 25,000
	 Jeffery Richmond, County Mayor

	Discussion
	County Mayor SUV

	Conclusions	Has $60,000 in his budget, budget members voted, to add up to $25,000 for this purchase.


	Roll call vote
	
	Yay 4
No:1

	Sheronda Green-yes
Leonard Jones-yes
Larry Stanley -yes
Alan O’Quin-no
	
	

	
	
	


 
	Agenda Topic 11


	TCP Time Clock FYI
	 Jeffery Richmond, County Mayor

	Discussion
	See attachment

	Conclusions	


	
	
	

	
	
	


Meeting Adjourn: 6:20 pm
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