AGENDA
HAYWOOD COUNTY COMMISSION MEETING

October 19, 2026 @ 6:00 P.M.
Call to Order

Roll Call

Prayer: Commissioner Felecia Walker

Pledge of Allegiance: Commissioner Jere Wright

Recognition of Visitors

Public Comments (3 SPEAKERS, 2 MINUTES EACH).

Approval of Minutes

Reports of Officials

A. County Mayor

B. County Trustee

C. Board of Education

D. Highway Department

9. Report of Standing Committees

Education: Commissioner Wally Eubanks

Solid Waste: Commissioner Leonard Jones Jr.

Public Safety: Commissioner Perriann Houghton

Budget: Commissioner Wally Eubanks

Local Government: Commissioner Sheronda Green

Capital Improvement Committee: Commissioner Alan 0’Qinn

10. Report of Other Committees or Boards
A. Industrial Development Board: Commissioner David Prince

11. New Business: (Consider Passage of the following):

A. Metionte clese Agenda.

B. Discussion of SK Security Agreement (Final2 Revised Decrypted Additional Security Guard
Services)

C. Discussion of Southwest Human Resources Agency — Tech Help Program (100% reimbursable
grant)

D. Motion to approve ADP Grant for Haywood County Archives (100% reimbursable grant amount
of $10,000 for part-time worker)
Motion to approve Contract with Timeclock Plus (tcp).
Motion to approve Contact with Victor Security (camera systems)

G. (Informational purpose only) Debt Report-Haywood County 2026B BAN
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12.Budget Amendments:
13. Old Business:

14. Mayor’s Comments
15. Chaiman’s Comment
16. Call of the Districts
17. Adjournment



