     BUDGET MINUTES
	                         Haywood County Budget Meeting September 14, 2026


	Date	9/14/2026
	Meeting Time 5pm
	CJC  100 Dupree Ave. Brownsville Tennessee   


	Meeting called by	CC Walley Eubanks

	Type of meeting	Haywood County Budget

	Facilitator	Walley Eubanks

	Note taker	Tonja Shaw

	Prayer
	Alan O’Quin

	Attendees	CC Sheronda Green, CC Leonard Jones, CC Larry Stanley, CC Alan O’Quin, Mayor Jeffery Richmond


	Agenda Topic 1


	Budget Minutes
	Walley Eubanks

	Discussion
	Minutes from August 10, 2026

	Conclusions	Minutes passed 

	
	


	Motion By:
	Leonard Jones
	Yay:5

	2nd by:
	Alan O’Quin
	

	Motion carries
	
	


	Agenda Topic 2


	$1,000
	EMS Director

	Discussion
	Adding a new line item for our EMR program 

	Conclusions	Move funds from 413 equipment and supplies to 499


	Motion by:
	Leonard Jones
	Yay:5

	2nd by
	 Sheronda Green
	

	Motion carries
	
	


	Agenda Topic 3


	$ 30,000
	EMS Director

	Discussion
	Asking for increase to fuel line

	Conclusions	Move these funds into 425 these funds will come out of the general fund


	Motion by:
	Alan O’Quin
	Yay:5

	2nd by:
	Leonard Jones
	

	Motion carries
	
	


	Agenda Topic 4


	$ 43,323.76
	EMA Director Jeremy Qualls

	Discussion
	Lighting struck 2 of our tornado sirens (1) Boyd Ave. (2) Sunny Hill

	Conclusions	We will replace Boyd Ave. and repair Sunny Hill


	Motion by:
	
	Yay: 

	2nd by:
	
	

	Motion carry
	
	


	Agenda Topic 5


	$41,816.00
	Judge Jenny Smith-Scott

	Discussion
	Opiod funds move from 101-39000 

	Conclusions	Move funds 101-3900 gen. fund to 101-53310-413 OPAB


	Motion by:
	Leonard Jones
	Yay: 5

	2nd by:
	Alan O’Quin
	

	Motion carry
	
	


	Agenda Topic 6


	
	Larry Livingston7, Haywood County School

	Discussion
	See attachment 

	Conclusions	General School Purpose fund


	Motion by:
	Sheronda Green
	Yay: 5

	2nd by:
	Larry Stanley
	

	Motion carry
	
	


	Agenda Topic 7


	
	Larry Livingston, CFO Haywood County School

	Discussion
	See attachment

	Conclusions	Central Cafeteria Fund


	Motion by:
	Sheronda Green
	Yay: 5

	2nd by:
	Alan O’Quin
	

	Motion carry
	
	


	Agenda Topic 8


	$5,294,700 change to $5,300
	Terri Ann Russell

	Discussion
	Veteran’s Service travel correcting this was an oversite this line should had only been $5,300 for travel and not $5,294,700.

	Conclusions	Move funds from 101-58300-355($5,294,700) travel to 101-39000-general fund the amount for this line item should only be $5,300.00 


	Motion by:
	Larry Stanley
	Yay: 5

	2nd by:
	Leonard Jones
	

	Motion carry
	
	


	Agenda Topic 9


	
	Sheriff Terry Smith/ LeaAnn Moore

	Discussion
	2 sheriff cars down 1 accident and 1 motor is out will cost more to fix this one

	Conclusions	Asking for all funds be put into the sheriff’s budget from wreck of vehicle. 
 


	Motion by:
	
	Yay: 

	2nd by:
	
	

	Motion carry
	
	


	Agenda Topic 10


	FYI on payment going forward
	Haywood County Attorney Sarah Levy

	Discussion
	Payment for the month of July

	Conclusions	Seeking to pay as before not having to bring it before Budget/County Commission will look into this for next meeting.


	Motion by:
	Sheronda Green
	Yay: 5

	2nd by:
	Alan O’Quin
	

	Motion carry
	
	


	Agenda Topic: 


	$7,928.87
	Judge Jenny Smith-Scott

	Discussion
	Move funds from 101-39000 general fund-unassigned
FYI with the budget end 25-26 $9446.87(2) in April 2026 for $25,200.00 and it was never done. So, the balance at the end of FY 25-26 should have been $34,646.87. the budget put in for FY 26-27 was $267,718.00 so this budget amendment will be the difference, which is $7,928.87.

	Conclusions	101-53330-368-OPAB RECOVERY COURT-DRUG TREATMENT-OPID ABATEMENT


	Motion by:
	Leonard Jones
	Yay: 5

	2nd by:
	Alan O’Quin
	

	Motion carry
	
	


Meeting Adjourn at 6:00pm
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