	Meeting Title

	Date:6/30/2026 
Prayer: Alan O’Quin
	Meeting Time: 5:00pm
	Haywood County Budget Committee 
Criminal Justice Complex
100 Dupree


	Meeting called by	Comm. Walley Eubanks

	Type of meeting	Budget Meeting

	Facilitator	Comm. Walley Eubanks

	Note taker	Tonja Shaw

	Timekeeper	Jeffery Richmond

	Attendees	Sheronda Green, Larry Stanley, Jeffery Richmond, Alan O’Quin,
Jim Duke, Leonard Jones


	Agenda Topic 1


	
	Comm. Walley Eubanks

	Discussion
	Approval of 2026-2027 Fiscal Year Budget

	Conclusions	


	Motion by:
	Jeffery Richmond
	Yay: 6

	2nd by:
	Jim Duke
	

	
	
	Motion carry


	Agenda Topic 2


	Fund Balance
$ 16,701.00
	Larry Livingston (Civil Defense) Budget Amendment

	Discussion
	Increase in the following line items fund 357

	Conclusions	357-54410-204 State Retirement $200.00,210-1.00 unemployement,338-maint. & repair service vehicles $500.00,425 gasoline $1,000.00, 511 vehicles equip insurance $5,000.00,599 other charges $3,000.00, 719- office equip. 54420- $500.00,196-in-service training 100.00,335 maint. &repair service buildings $,1500.00,451-uniforms $1,500.00,452-utilities $3,000 and 599- other charges $300.00


	
	
	Yay: 6

	Motion by:
	Comm. Leonard Jones
	

	2nd by
	Comm.Sheronda Green
	Motion carry


	Agenda Topic 3


	$ 50.00
	Larry Livingston (General Fund) Budget Amendment

	Discussion
	Increase the following line-item County Commission

	Conclusions	101-51100-320 $50.00 to 101-51100-204 $50.00


	
	
	Yay:6 

	Motion by: 
	Comm. Alan O’Quin
	

	2nd by:
	Comm. Sheronda Green
	Motion carry


	Agenda Topic 4


	$137,855.00
	Larry Livingston, CFO (County Mayor) Budget Amendments

	Discussion
	Accounts/bookkeepers Move funds from line item to

	Conclusions	move from:101-51300-119 $137,855.00 to 101-51300-119-first $137,855.00,


	
	
	Yay: 6

	Motion by: 
	Comm. Alan O’Quin
	

	2nd by:
	Comm. Sheronda Green
	Motion carry


	Agenda Topic 5


	$ 1,083.00
	Larry Livingston, CFO (County Mayor/Executive) Budget Amendments 

	Discussion
	101-51300-188 first Bonus payments

	Conclusions	188-bonus payments $1,083.00


	
	
	Yay: 6

	Motion by: 
	Comm.Alan O’Quin
	

	2nd by:
	Comm. Sheronda Green
	Motion carry


	Agenda Topic :6


	$11,900.00 
	Larry Livingston (County Mayor/Executive) Budget Amendments

	Discussion
	Life insurance, communication, due s& subscriptions, travel, other contracted service, office supplies, other charges, data procession service.

	Conclusions	206 $1,000.00,307 $500.00,320 $1,200.00,355 $2,000.00,399 $3,000.00,435 $1,200.00, 317 $3,000.00


	Motion By: 
	Comm. Alan O’Quin
	Yay:6

	2nd by:
	Comm. Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 7 


	1,200.00
	Larry Livingston CFO (County Mayor/ Executive) Budget Amendments

	Discussion
	County Attorney

	Conclusions	Move funds from 101-51400-355 travel $700.00, 432-library books/media $500.00 and 331-legal services $1,200.00


	Motion By: 
	Comm. Alan O’Quin
	Yay:6

	2nd by:
	
	

	Motion carry
	Comm. Sheronda Green
	


	Agenda Topic: 8


	S
	Larry Livingston, CFO/ (Election Commission) Budget Amendent

	Discussion
	Moving funds to other line items 101-51500-506 $4,000.00 and 101-51500-799 $8,250.00

	Conclusions	101-51500-106 deputies$1,000.00,187 overtime pay $300.00, state retirement$200.00,307 commutations $1,000.00, maintenance and repairs serv. Equip. $9,100.00others charges $400.00,


	Motion By: 
	Comm.Alan O’Quin
	Yay:6

	2nd by:
	Comm. Sheronda Green
	

	Motion carry
	 
	


	Agenda Topic: 9


	$6,000.00
	Larry Livingston, CFO (Development) Budget Amendment

	Discussion
	Move funds from 101-51710-103 -$6,000.00 to the following

	Conclusions	206-$200.00-insurance, 307-4,000.00-communication,310-$1,500.00 contracts public agencies,435-$300.00 -office supplies


	Motion By: 
	Comm. Alan O’Quin
	Yay:6

	2nd by:
	Comm. Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 10


	$10,000.00
	Larry Livingston, CFO (Civil Defense) Budget Amendment

	Discussion
	Move funds from

	Conclusions	101-3900 fund balance $10,000.00 to 101-54410-316


	Motion By: 
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 11


	$500.00
	Larry Livingston (County Medical Examiner) Budget Amendment 

	Discussion
	Move funds from

	Conclusions	101-54610-312 $500.00 to 101-54610-307


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 12


	$ 19,000.00
$200.00
$2,200.00
	Larry Livingston, CFO (Local Health Department) Budget Amendment

	Discussion
	Move funds from. 101-551100-410(custodial supplies) $200.00 to 452 (utilities) and 101-5510-328-$2,200.00

	Conclusions	101-55110-309 ARP 19,000.00 to 101-5510-335 ARP


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 13


	$45,700.00
	Larry Livingston (Ambulance/Emergency Medical Services) Budget Amendment 

	Discussion
	Move funds from 101-55130-133 paraprofessionals to 

	Conclusions	196-inservice training-$500.00- Communication 307-$200.00, Maintenance Agreements 334-$21,000.00,499-other supplies-$7,000.00,506-Liability Insurance $4,000.00,511 Vehicle&Equipment-13,000.00


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 14


	
	Larry Livingston, CFO (Parks&Rec) Budget Amendment 

	Discussion
	Increase the following line items fund 101-56700

	Conclusions	168-$8,000.,206-$400,312-$1,000,320-$200,335-$1,000,420-$1,200,452-$20,000,707-$2,000,791-$15,000.00


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	


	Agenda Topic 15


	
	Larry Livingston, CFO (Parks’ and Rec) Budget Amendment

	Discussion
	Decease the following line item 101-56700

	Conclusions	161-$9,000 secretary,188-$6,000 bonus payments,307-$7,000 communication,348-postal charges-$5,000,425-$6,000-gasoline,791-$13,000-oter cinstruction,599-other charges$2.800


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	


	Agenda Topic 16


	$300.00
	Larry Livingston, CFO (Other Social Cultural and Recreational) Budget Amendment 

	Discussion
	Move funds from 101-56900-429 Instructional Supplies 

	Conclusions	to 101-56900-435 office supplies


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	Yay:
	


	Agenda Topic 17


	$84,500.00
	Larry Livingston, CFO (County Buildings) Budget Amendment

	Discussion
	Move funds from 101-51800 to the following line items

	Conclusions	335-maint. And repairs service$18,000,410-custodial supplies $10,000,414-duplicating supplies $4,000,513-Workman’s Comp,Ins.$1,000 ,599-other charges $1,600, 707-ARCH Building improv.-$45,000-,707-Dunbar $4,000-,790-other equipment $1,000-, 452 TCAT- utilities 


	Motion by:
	Jim Duke 
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 18


	$1,000.00
	Larry Livingston, CFO (Preservation of Records) Budget Amendment

	Discussion
	Move funds from 101-51900-711 to 

	Conclusions	101-51910- 499 other supplies and materials


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic 19


	$13,050.00
	Larry Livingston, CFO (Property Assessor’s Office) Budget Amendment

	Discussion
	Move funds from 101-52300-106 Deputies to

	Conclusions	312-contracts with private agencies,320-dues and subscriptions,351-rentals,435-office supplies,719-office equipment,106-deputies


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 20 


	$150.00
	Larry Livingston, CFO (Co. Clerk’s Office) Budget Amendment

	Discussion
	Move funds from 101-52500-205 to

	Conclusions	205- Employee & Dependent Insurance 


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 21


	$23,000.00
	Larry Livingston, CFO (Data Processing) Budget Amendment

	Discussion
	Move funds from 101-526000-317 to

	Conclusions	317- IPAD


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 22


	$ 1,310.00
	Larry Livingston, CFO (Circuit Court) Budget Amendment

	Discussion
	Move funds from to 101-53100-317 to

	Conclusions	194-$1,000 Jury and Witness, Unemployment comp. $10.00,348- Postal Charges $300.00


	Motion by:
	Jim Duke
	Yay:6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 23


	$200.00
	Larry Livingston< CFO (General Sessions Judge) Budget Amendment

	Discussion
	Move funds from 101-53310-161 Secretary to

	Conclusions	102 Judge


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 24


	$500.00
	Larry Livingston, CFO (General Sessions Cout Clerk) Budget Amendment 

	Discussion
	Move funds from 101-39000 to

	Conclusions	102-$200.00


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 25


	$ 965.00
	Larry Livingston, CFO (Chancery Court) Budget Amendment

	Discussion
	Move funds from 101-53400-205 to 

	Conclusions	204-$ 600.00 state retirement, -210-unemployment Comp. $15.00, - 330-Lease /SBITA payments $250, -399- contract with other field review $100.00


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 26


	$21,000.00
	Larry Livingston, CFO (Sheriff’s Office) Budget Amendment

	Discussion
	Move funds from 101-54110-150 MEGA SITE Night Watch to

	Conclusions	108 Investigator’s $6,500.00 and 150 nightwatchmen $21,000.00,


	Motion by:
	Jim duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 27


	
	Sheriff’s Office Budget Amendment

	Discussion
	Move funds from 101-54110-106 $40,000.00,107 $30,000.00 and 110 -$14,500.00 to

	Conclusions	187 overtime-$40,000.00,206 life ins.-2,000.00, -307 Communication-$6,000.00 and 425 gas-30,000.00


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 28


	$38,050.00
	Larry Livingston, CFO, (County Jail) Budget Amendment

	Discussion
	Move funds from 163- Edu.Assist. $38,050.00,710- Food Service Equip. $6,000,716- Law enforcement equip.$30,000and 101-39000 fund Balance $140,000.00 to

	Conclusions	163-EBP $40,000, 189-other salaries &wages $4,000,340-medical&dental $170,000 


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 29


	
	Larry Livingston, CFO (Fire Prevention & Control) Budget Amendment

	Discussion
	Move funds from 101-54310-513 workmen’s Comp.Ins and 452 Utilities $16,800

	Conclusions	187-$500.,206-$1,000,338-$10,000.,425-$14,000.499-$2,500.,599-$300.,719-$1,000.,790-$11,500


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 30


	$10.00
	Larry Livingston, CFO (Soil Conservation) Budget Amendment

	Discussion
	Move funds from 101-57500-205 $10.00 to

	Conclusions	101-57500-206 life insurance


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 31


	$3,000.00
	Larry Livingston, CFO (Industrial Development) Budget Amendment

	Discussion
	Move funds from 101-39000 $3,000 to

	Conclusions	101-58120-599


	Motion by:
	Jim Duke
	Yay: 6

	2nd by:
	Sheronda Green
	

	Motion carry
	
	


	Agenda Topic: 32


	$
	
	

	Discussion
	
	

	Conclusions	
	


	Motion by:
	
	

	2nd by:
	
	

	Motion carry
	Yay:
	


	Agenda Topic 14


	
	

	Discussion
	

	Conclusions	


	Motion by:
	
	

	2nd by:
	
	

	Motion carry
	Yay:
	


	Agenda Topic 14


	
	

	Discussion
	

	Conclusions	


	Motion by:
	
	

	2nd by:
	
	

	Motion carry
	Yay:
	


	Agenda Topic 14


	
	

	Discussion
	

	Conclusions	


	Motion by:
	
	

	2nd by:
	
	

	Motion carry
	Yay:
	


	Agenda Topic 14


	
	

	Discussion
	

	Conclusions	


	Motion by:
	
	

	2nd by:
	
	

	Motion carry
	Yay:
	


	Agenda Topic 14


	
	

	Discussion
	

	Conclusions	


	Motion by:
	
	

	2nd by:
	
	

	Motion carry
	Yay:
	



Meeting Adjourn: 5:06 pm
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