


[bookmark: memorandum-of-understanding-mou]MEMORANDUM OF UNDERSTANDING (MOU) 
Shared Office Space
Between: City of Brownsville / Visit Brownsville TN (“Tourism”)
and
Main Street Brownsville (“Main Street”)
Effective Date: 
Term: One (1) year from the effective date, with annual review and renewal
Location: The shared office space is located at 19 South Lafayette Street, Brownsville, Tennessee (the “Shared Space”).

[bookmark: purpose]Purpose
The purpose of this Memorandum of Understanding (MOU) is to establish a collaborative framework for a shared downtown office space located at 19 South Lafayette Street, Brownsville, Tennessee, that serves as a welcoming, unified front door for visitors while maintaining clearly defined and separate organizational missions. This partnership is intended to enhance visitor experience, support downtown vitality, and efficiently utilize shared resources without duplicating services.

[bookmark: shared-vision]Shared Vision
Both parties agree that a joint space will: - Present a unified welcome to downtown Brownsville - Strengthen collaboration between tourism promotion and downtown business development - Reduce operational costs through shared expenses - Respect and preserve each organization’s distinct mission and responsibilities

[bookmark: roles-responsibilities]Roles & Responsibilities
[bookmark: tourism-visit-brownsville]Tourism (Visit Brownsville)
Tourism’s responsibilities are outward-facing and visitor-focused and include: - Welcoming visitors and providing tourist information - Promoting attractions, history, culture, heritage, and outdoor experiences - Distributing maps, brochures, itineraries, and event information from a visitor perspective - Marketing Brownsville as a destination - Managing tourism-related inquiries and referrals
Tourism will not engage in business advocacy, recruitment, or merchant support activities that fall within Main Street or Chamber responsibilities.
[bookmark: main-street-brownsville]Main Street Brownsville
Main Street’s responsibilities are business- and downtown-focused and include: - Supporting downtown businesses and property owners - Managing business development initiatives, promotions, and beautification efforts - Coordinating with merchants and stakeholders - Conducting meetings and administrative work related to Main Street programs
Main Street will not assume responsibility for destination marketing or visitor services.

[bookmark: shared-operations]Shared Operations
· The space will operate as a single, welcoming front-facing office for the public.
· A shared front desk or greeting area will direct visitors and stakeholders appropriately.
· Each organization will maintain its own internal workflows, records, and program management.

[bookmark: financial-responsibilities]Financial Responsibilities
· Main Street Brownsville will serve as the leaseholder for the Shared Space at 19 South Lafayette Street.
· Main Street Brownsville will pay rent and manage lease-related obligations directly with the property owner.
· Rent, utilities, internet, cleaning, renters’ insurance, and other agreed-upon shared operational expenses will be split evenly (50/50) between Tourism and Main Street.
· Main Street Brownsville will invoice Visit Brownsville for its share of incurred shared expenses on a monthly or quarterly basis, as mutually agreed.
· Each invoice shall include reasonable documentation of expenses incurred, such as copies of invoices, statements, or itemized summaries sufficient to substantiate the charges.
· Visit Brownsville shall remit payment within thirty (30) days of receipt of a properly documented invoice.
· Any organization-specific expenses (including but not limited to equipment, supplies, marketing materials, and staffing) will be the responsibility of that organization.
· The cost-sharing and billing arrangement will be reviewed annually and adjusted by mutual written agreement if necessary.

[bookmark: governance-communication]Governance & Communication
· Each organization retains full autonomy over its programs, staff, and funding.
· Leadership from both organizations will meet at least quarterly to review operations, address concerns, and ensure alignment.
· Any proposed changes to roles, space usage, or cost-sharing must be agreed upon in writing by both parties.

[bookmark: termination]Termination
Either party may terminate this MOU with thirty (30) days written notice. In the event of termination, both parties agree to work collaboratively to ensure a smooth transition and minimal disruption to the public.

[bookmark: amendments]Amendments
This MOU may be amended at any time by mutual written consent of both parties.

[bookmark: legal-status]Legal Status
Visit Brownsville / Brownsville Tourism is a department and designated entity of the City of Brownsville, Tennessee. This MOU is entered into on behalf of the City of Brownsville, and any obligations herein are subject to applicable municipal policies, approvals, and the availability of appropriated funds.

[bookmark: signatures]Signatures
City of Brownsville, Tennessee
By: ______________________________
Name: _____________________________
Title: Mayor, City of Brownsville
Date: _____________________________
Main Street Brownsville
By: ______________________________
Name: _____________________________
Title: ____________________________
Date: _____________________________



