
	Meeting Title

	Date:2/16/2026
Prayer: Alan O’Quin
	Meeting Time: 5:00pm
	Haywood County Budget Committee 
Criminal Justice Complex



	Meeting called by	Wally Eubanks

	Type of meeting	Budget Meeting

	Facilitator	Walley Eubanks

	Note taker	Tonja Shaw

	Timekeeper	Wally Eubanks

	Attendees	Sheronda Green, Larry Stanley, Alan O’Quin,
Jim Duke, Leonard Jones, Jeffery Richmond


	Agenda Topic 1


	Budget Minutes 
	December 15, 2025

	Discussion
	Justice Complex Parking Lot

	Conclusions	BID went to ELITE SEALING AND STRIPING move funds from 101-39000 to 101-51800-707


	
	
	Yay: 6

	Motion by: 
	Leonard Jones
	

	2nd by:
	Jeffery Richmond
	Motion carry


	Agenda Topic 2


	Budget Minutes
	January 12,2026

	Conclusions	 


	
	
	
	Yay:6 

	Motion By:
	
	Leonard Jones
	

	2nd by
	
	Sheronda Green
	Motion carry


	Agenda Topic 3


	$ 39,430.00
	Haywood Co. Fire Department

	Discussion
	This is a no match grant

	Conclusions	


	
	
	Yay:6

	Motion by: 
	Alan O’Quin
	

	2nd by:
	Jeffery Richmond
	Motion carry


	Agenda Topic 4


	$ 8,000.00
	Jeremy Qualls Budget Amendment

	Discussion
	These funds will be used to purchase an off-road ATV for rescue squad and civil defense purposes.

	Conclusions	Move funds 357-48130 to 357-54410-718 


	
	
	Yay: 6

	Motion by: 
	Leonard Jones
	

	2nd by:
	 Alan O’Quinn
	Motion carry


	Agenda Topic 5


	$ 
	Rena Hendrix, Building Inspector

	Discussion
	Purchase of a new printer

	Conclusions	New printer


	
	
	Yay:6

	Motion by: 
	Jim Duke
	

	2nd by:
	Jeffery Richmond
	Motion carry


	Agenda Topic 6


	$ 40,000.00
	Railroad Repair 

	Discussion
	Teknor Apex rails

	Conclusions	Spending up to $40,000.00 this job has to bided out.


	
	
	Yay:6

	Motion by: 
	Jeffery Richmond
	

	2nd by:
	Alan O’Quin

	Motion carry


	Agenda Topic 7


	
	Resolution

	Discussion
	The removal of residential structure,

	Conclusions	Committee members want to know what warrants a call to the county attorney.


	
	
	Yay:6

	Motion by: 
	Leonard Jones
	

	2nd by:
	Jeffery Richmond
	Motion carry



Meeting Adjourn:5:30  pm
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