       
	Meeting Title

	Date: 2/9/2026  
Prayer: Leonard Jones
	Meeting Time: 5:00 pm
	100 DUPREE ST. BROWNSVILLE, TENNESSEE 38012


	Meeting called by	Walley Eubanks

	Type of meeting	Budget Meeting

	Facilitator	Walley Eubanks

	Note taker	Tonja Shaw

	Timekeeper	Walley Eubanks

	Attendees	Sheronda Green, Larry Stanley, Jeffery Richmond,
 Leonard Jones, Jim Duke, 

	Absent Members
	Alan O’Quin


	Agenda Topic 1


	
	Resolution County Attorney

	Discussion
	No changes will take place until October 18,2026 will check with the State to see if the dead line has passed.

	Conclusions	Members agreed to send to the full Commission.


	
	
	Yay: 5

	Motion by:
	Leonard Jones
	

	2nd by:
	Jeffery Richmond
	Motion carry


	Agenda Topic 2


	$ 44,200.00
	Solid Waste Dewayne Steele 

	Discussion
	Litter Grant with no match

	Conclusions	Send to full Commission


	
	
	Yay: 5

	Motion by:
	Leonard Jones
	

	2nd by:
	Sheronda Green 
	Motion carry


	Agenda Topic 3


	$1,100.00
	Chancery Court Budget Amendment

	Discussion
	Would like to purchase (1) new desk chair and (1) standing desk for community usage.

	Conclusions	Approved for (1) desk chair and (1) standing desk move funds from 101-53400 to 355-$1,100.00


	
	
	Yay: 5

	Motion by: 
	Jeffery Richmond
	

	2nd by:
	Leonard Jones
	Motion carry


	Agenda Topic 4


	$ 15,000.00
	Sheriff Budget Amendment (Grant Funds)

	Discussion
	They are requesting these funds be added to their current budget. 

	Conclusions	Add these funds to travel tuition and uniforms. Move funds from 101-46210 to 355-$5,000, 326-$5,000 and 451 $5,000.00


	
	
	Yay: 5

	Motion by:
	Leonard Jones
	

	2nd by:
	Jeffery Richmond
	Motion carry


	Agenda Topic 5


	$ 274,947.63
	Election Budget Amendment

	Discussion
	The election in August and November was null for the county.

	Conclusions	


	
	
	Yay: 5

	Motion by:
	Jeffery Richmond
	

	2nd by:
	Jim Duke
	Motion carry


	Agenda Topic 6


	$14,416.00
	Beer Board

	Discussion
	

	Conclusions	No increase to this budget


	
	
	Yay:5

	Motion by:
	Leonard Jones
	

	2nd by:
	Jeffery Richmond
	


	Agenda Topic 7 


	$ 572,650.78
	County Mayor Budget

	Discussion
	Adding a vehicle and cell phone for the incoming Mayor.

	Conclusions	Send to the full commission the purchase of a vehicle up to $80,000.00


	
	
	Yay:5                    

	Motion by:
	Jeffery Richmond
	

	2nd by:
	Leonard Jones
	


	Agenda Topic 8


	$1,319,133.40 
	County Buildings

	Discussion
	

	Conclusions	


	
	
	Yay: 5

	Motion by:
	Sheronda Green
	

	2nd by:
	Jim Duke
	


	Agenda Topic 9


	$ 183,760.00
	County Commission Budget

	Discussion
	Requesting what is spent out of this budget

	Conclusions	Will send to the budget members


	
	
	Yay: 5 

	Motion by:
	Jeffery Richmond
	

	2nd by:
	Leonard Jones
	


	Agenda Topic 10


	$87,748.00
	Human Resource Budget

	Discussion
	

	Conclusions	


	
	
	Yay: 5

	Motion by:
	Jeffery Richmond
	

	2nd by:
	Sharon Green
	


	Agenda Topic 11


	$15,000.00
	Waste Mgt.

	Discussion
	Damage to bucket truck this took place during the inclement weather.


	Conclusions	The budget members agreed to pay for the repair since it was the weather that cause the damages.


	
	
	Yay: 5

	Motion by:
	Jeffery Richmond
	

	2nd by:
	Sharon Green
	


	Agenda Topic 12


	$294,000.00
	Highway Department

	Discussion
	Purchasing of a road grater

	Conclusions	Asking the county for $150,000.00 to help with the expense, the members of the committee will meet with Highway Department concerning this matter.



	
	
	Yay: 

	Motion by:
	
	

	2nd by:
	
	



Meeting Adjourn: 6:05
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