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February 25, 2026 
BID #TN4507

Mayor David Livingston
HAYWOOD COUNTY
1 North Washington
Brownsville, TN 38012

Dear Mayor Livingston, 

TRAC-WORK, INC. (TWI) is very pleased to offer the following quote for your consideration. TWI proposes to furnish all supervision, labor, payroll taxes, expenses, material, equipment, and insurance to repair the LEAD CURVED TRACK and ONE TURNOUT at your facility in Brownsville, TN:

ITEM NO. 1: REPAIR THE LEAD CURVED TRACK AND ONE TURNOUT

FIRST LEAD CURVED TRACK NORTH OF BOYD STREET:
· Uncover the track with a backhoe and shovels around ten (10) outside rail joints with a wide track gauge. Regauge these ten (10) areas of track with new tie plugs and new track spikes.

SECOND LEAD CURVED TRACK SOUTH OF BOYD STREET:
· Uncover the track with a backhoe and shovels around six (6) areas marked in the welded rail with a wide track gauge. Regauge these six (6) areas of track with new tie plugs and new track spikes.

TURNOUT:
· Furnish and install twenty-one (21) new switch ties – two 9’ (one in the switch points and one in front of the switch points), three 10’, three 11’, four 12’, three 13’, three 14’, and three 16’. Clean, oil, and adjust the switch and switch stand.  

THIRD LEAD CURVED TRACK BEHIND THE TURNOUT:
· Uncover the track with a backhoe and shovels around ten (10) outside rail joints marked with a wide track gauge. Regauge these ten (10) areas of track with new tie plugs and new track spikes. Raise, level, super-elevate, and tamp several areas of this curved track with our backhoe and new walkway ballast. 

Furnish and install fifty (50) new 7” crossties total within these twenty-six areas of track that needs to be regauged. *TWI would replace old crossties that are completely rotten.  

PRICE FOR ITEM NO. 1………………………………………………………............................................................$ 45,288.93  

ITEM NO. 2: ADDITIONAL NEW CROSSTIES

Furnish and install new 7” crossties as needed to regauge these twenty-six (26) areas of track.

PRICE FOR ITEM NO. 2………………………………………………………………………..$  229.18 EACH CROSSTIE







Clarifications and Exclusions

· Any furnished material not listed above may require an extra. 
· The relocation, utility protection, adjustment and/or encasement of any utilities or fiber optics is not included.
· No bonds, testing, and/or permits.
· All excess ballast materials will be stockpiled on-site.
· No provisions for SWPPP, permits or silt fences.
· No concrete or asphalt removal or installation.
· Any work not listed above may require an extra.
· The old rotten crossties and switch ties will be disposed of off-site. 
· No maintenance after completion. 

Note:  

Trac-Work, Inc. insist our bid letter be made part of any contract or purchase orders issued. Trac-Work, Inc. is implementing a temporary fuel surcharge that will be passed on to our customers only in the event fuel surcharges are passed along to us by our suppliers and/or subcontractors. Due to the critical nature of the current situation, we can no longer continue to absorb these increased costs. Fuel surcharges will apply only if suppliers and/or subcontractors pass their fuel surcharges to Trac-Work, Inc. for materials and or services provided for this project.

Trac-Work, Inc. will not be responsible for encountering any overhead or underground utilities while performing any of the above-described work. Any work or materials not specifically mentioned above are hereby excluded. No bonds, permits, fees or any additional insurance (Railroad Protective, Builders Risk, etc.) are included unless otherwise noted in this proposal. 

This bid is good for fourteen days and is based on straight time, open shop labor, Monday through Friday, with an eight-hour work window of uninterrupted work due to rail traffic unless otherwise noted in this proposal. Payment of all invoices will be due 30 days upon receipt of invoice.

Prices are subject to change based on tariffs or proposed tariffs imposed by the government that are out of our control at Trac-Work, Inc.

Sincerely,


William (Bill) B. Greer
Trac-Work, Inc. – Memphis Area Manager
Cell Phone 901-496-5839

Acceptance of Quotation:

The above-described scope of work, specifications, conditions, prices, etc. are satisfactory and are hereby accepted. Trac-Work, Inc. is authorized to do the work as specified. Payment will be made as outlined above.

Accepted by:

----------------------------------------------         	-------------------------------------	-------------------------------
Signature				Date of Acceptance		PO#
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