


Renaissance Group Inc. Phone 901.332.5533
9700 Village Circle, Suite 100 www.rgroup.biz
Lakeland, TN  38002

Haywood County Government
Commissioner Alan O’Quin
Haywood County Courthouse
1 North Washington
Brownsville, TN 38012

Re:  RFQ for Capital Facilities Plan

Commissioner O’Quin, 

Renaissance Group is pleased to submit our interest in partnering with Haywood County 
on the development of a comprehensive Capital Facilities Plan. We appreciate the 
opportunity to support the County as it plans for future growth, evolving community 
needs, and responsible stewardship of public resources.

Our firm brings extensive experience in municipal planning, facility assessments, and 
long-range capital improvement strategies. Through our ongoing work with Haywood 
County Schools, including the development of the County’s new high school, we have 
gained valuable insight into the local context, priorities, and challenges facing the 
community. This firsthand experience allows us to approach capital facilities planning with 
a clear understanding of Haywood County’s character, infrastructure needs, and 
anticipated growth pressures, including those associated with regional economic 
development such as Blue Oval City.

Renaissance Group’s approach to capital facilities planning is rooted in data-driven 
analysis, collaborative engagement, and practical implementation. We work closely with 
local governments, stakeholders, and regulatory agencies to assess existing facilities, 
evaluate future needs, and develop phased, achievable plans that align budgets, 
schedules, and long-term goals. Our team emphasizes continuity of leadership, clear 
communication, and coordination with local jurisdictions to ensure that planning 
recommendations translate smoothly into actionable projects.

February 6, 2026



Renaissance Group Inc.  Phone 901.332.5533
9700 Village Circle, Suite 100 www.rgroup.biz
Lakeland, TN  38002  

We are enthusiastic about the opportunity to work alongside Haywood County in shaping 
a Capital Facilities Plan that supports sustainable growth, preserves the community’s 
identity, and positions the County for long-term success. We would welcome the 
opportunity to further discuss our qualifications and how our experience can support 
Haywood County’s vision.

Thank you for your time and consideration. We look forward to the possibility of working 
with you.

Sincerely,
Renaissance Group

Michael E. Terry, AIA 

901-332-5533, mterry@rgroup.biz



TABLE OF CONTENTS



9 7 0 0  V I L L A G E  C I R C L E  S U I T E  1 0 0 ,  L A K E L A N D  T N  3 8 0 0 2   |  9 0 1 . 3 3 2 . 5 5 3 3  |  R G R O U P. B I Z

RENAISSANCE GROUP: 



9 7 00 V ILL  A GE C I R C L E S U I T E 1 00 , L A K E L A ND TN 3 8 0 0  2  | 90 1 .  3 3 2 .5 5 3 3 | R G R O U P .B IZ  

FOUNDED

1979

34
EMPLOYEES

WHO WE ARE 

-

- y -
Tennessee

Fire Fire

AIA
NCEES & Tennessee 

LEED in y NCIDQ 



9 7 0 0  V I L L A G E  C I R C L E  S U I T E  1 0 0 ,  L A K E L A N D  T N  3 8 0 0 2   |  9 0 1 . 3 3 2 . 5 5 3 3  |  R G R O U P. B I Z

We work hand in hand with our clients every step 
of the way. The process is one that is both 
collaborative and innovative so that the outcome 
is uniquely tailored to meet your needs.

We achieve successful projects that meet your 
business needs and budget via creative design 
and personal service. Our work is a direct 

Although we are veteran architects, we constantly 
ask ourselves how we can improve our process to 
better serve you. We also stay up-to-date on the 
latest industry tools and skills.

We listen to you and understand what you 
value and need from the beginning in order
 to improve your bottom line throughout 
the project.

WHY RENAISSANCE

what matters most to our clients. What you value is our priority.

We believe that investing time to develop relationships is a 
powerful tool. It helps us discover what is valuable to you so we 
can make those things a priority and a reality in your project.

1 2

3 4
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TEAM OVERVIEW

Renaissance Group, Inc.(RGI) of Lakeland, Tennessee, will serve as the lead architect, 
project manager civil engineer  for our team. In business in the Memphis 
area for over 4  years, they provide a full range of services including pre-design/planning, 
architecture, civil engineering, interior design and LEED consulting. Renaissance Group Inc. 
has provided A/E services for municipalities government agencies such as 

throughout the MidSouth.

Renaissance Group's role will be to serve as the point of contact for  
work through scope and phasing recommendations, budgeting, programming, coordinate 
the sub- consultants, produce the documents, 

out of Lakeland, Tennessee,  will serve as the consulting municipal and 
long-range planner. As a hardworking and experienced municipal consultant, Jim Atkinson is  
dedicated to using his expertise to help local governments achieve their goals and improve 
the quality of life for their citizens. He is confident in his ability to provide insightful and 
effective guidance to any municipality seeking to optimize their operations and maximize 
their impact. Atkinson is committed to delivering exceptional results and making a positive 
impact on the communities he serves. 

Chad Stewart & Associates, Inc.(CSA) out of Lakeland, Tennessee, has been providing 
 

 
-

tive and responsive structural and electrical engineering solutions for architectural projects 
of all shapes and sizes. The are located next door to Renaissance Group and have an 
excellent working relationship.

Moss-Carpenter Construction Company, out of Lakeland, Tennessee, and owned by Jamie 
Carpenter, resident of Brownsville, Tennessee,  have a proven track record of providing 
detailed and accurate cost estimates in the earliest phases of projects. MC has a successful 
working relationship  with Renaissance Group (they're literally right next door) and their 
services for them have typically included not only cost consulting, but also systems analysis 
and cost comparisons for foundations, building structures, wall systems, exterior finishes, 
roof systems, interior finishes, MEP systems and all types of site improvements. MC has also 
included constructibility reviews and recommendations that are aimed to assist clients in 
making the most informed decisions on what serves them best.  Providing clients with 
accurate information at the earliest stages is critical to assist and guide the design team to 
insure timely completion of the drawings, but more importantly, insure overall success of 
the project.  



MICHAEL TERRY

Smart and determined, Mike has a track record as an architect who 
exceeds the standard. He has earned his place along side the best in his 
profession by applying

every project.

Mike has built a solid resume leading Renaissance Group's government  
projects. Whether it be the airport, police

needs a new facility, Mike produces solid, 
comprehensive
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Tennessee, Arkansas

BARRY ALLMON
PRESIDENT | PARTNER
AIA, NCARB

Collierville Middle School - Collierville, TN

Southwind High School - Memphis, TN

Arlington High School - Arlington, TN

Tri Delta Place at St. Jude Chidlren’s Research Hospital –  

   Memphis, TN
Memphis Pink Palace Renovations - Memphis, TN

Int’l Technology Complex - Bartlett, TN
Madison Hotel, Grille & Banquet Hall – Memphis, TN 

 

Professional Experience

University of Memphis,  
Bachelor of  Science in 
Architectural Technology

Professional Experience

University of Memphis,  
Bachelor of  Science in 
Architectural Technology

Tennessee, Arkansas



CONSULTANTS:



Chad Stewart, PE, LEED AP 
President & Structural 
Engineer

EDUCATION
MSCE University of Memphis

BSCE University of Tennessee 

REGISTRATIONS
TN (License #104217), AL, AR, 
CO, FL, GA, IA, IN, KS, KY, LA, 
MA, MD, MI, MO, MS, NC, NY, 
OH, OK, SC, TX, UT, VA, WI, 
WV, WY, NJ, PA

RELATED EXPERIENCE 
•

•

•

•

•

•

•

•

Mr. Stewart’s experience 
includes the design of shal-
low, deep and intermediate 
foundations for single and 
multi-story structures all 
across the Southeast and 
parts of the Northeast con-
sisting of concrete, masonry, 
steel, timber, wood and light 
gage metal. 

Mark Conder, PE, LC LEED AP 
Director of Electrical Engineering

EDUCATION
Georgia Institute of Technology - 
Bachelor of Science in Electrical 
Engineering

University of Memphis – Masters 
in Business Administration

REGISTRATIONS 
TN, TX, GA

RELATED EXPERIENCE 
•

•

•

•

•

•

•

•

Mr. Conder joined CSA in 2023. 
He has over 30 years of experi-
ence in the design and analysis 
of lighting, power, communica-
tions, and life safety systems for 
a variety of project types with a 
focus in medical, commercial, 
educational, religious and 
multi-family design. He brings 
years of experience in commer-
cial construction, electrical 
design, and construction man-
agement.

, PE 
Mechanical Engineer

EDUCATION
University of Memphis - 
Bachelor of Science in 
Mechanical Engineering

REGISTRATIONS 
TN, 

RELATED EXPERIENCE

•

•

•

•

•

•

•



Cost Estimator

Masters of Business Administration, 

CONSULTANTS: 
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2-story,  drive-thru 
apparatus bays

Includes four-fold apparatus bay doors, 
in-floor hydronic radiant heating stem, 
training supports from second story 
and 10 individual sleeping rooms.

*Contact: 
901-331-2538

COLLIERVILLE

17,228

 
 

 
 

 



•   

FRANKLIN FIRE STATION 7
FRANKLIN,  TN

Complete  and engineering 
 services for a new, 17,000 square 

apparatus 
bays, an EMS bay with separate sleeping 
quarters, living and sleeping quarters, a 
gathering space, a kitchen and eating area, 
underground 

17,000 SQ FT

*LEED Version 4



•   

TENNESSEE HIGHWAY PATROL
DISTRICT 4 HEADQUARTERS

Complete architectural design nased on 
a prototypical design for statewide 
implementation. This approximately 
22,000 sq. ft. facility will include admin-

spaces, driver reinstatement hearing 
rooms, legal department and ancillary 
spaced.

Reference: Chris Shaver, Development 
Manager, TN Dept of General Services
615-815-7792
christopher.shaver@tn.gov

LOCATION
MEMPHIS, TN

SIZE
APPRX. 22,000 SQ FT

MORE STATS 
CONSTRUCTION START: 
 IN DESIGN DOCUMENTS 
COMPLETED: NA
BUDGET: MACC OF $11,879,175 
FINAL COST: NA



•   

3131 FEDEX AIR OPERATIONS 
COMPLEX MEMPHIS,  TN

$23 MILLION

MIKE MAR TIN
901-434-8902

*Design only



RELEVANT EXPERIENCE



 

 

 

RELEVANT EXPERIENCE



RELEVANT EXPERIENCE

Complete architectural and engineering services for a new 15,126 square foot 

Complete architectural and engineering services for a new 14,258 square foot 

Complete architectural and engineering services for a new 21,000 square foot 



RELEVANT EXPERIENCE
Memphis Police Department Training Academy Auditorium (Design Phase)

Memphis Police Department Helicopter Center

Memphis Police Department Dog Squad Facility

Crittenden County Jail Facility

Emergency Response Facility

Complete architectural and engineering services for a new 3,000 square foot 

The City of Memphis City Courts and Police Headquarters (Design Guide and 
Cost Analysis)

Memphis-Shelby County Airport Authority

Architectural and engineering services for a 102,000 square foot administrative 



RELEVANT EXPERIENCE
TDOT: Boswell Engineering Office

Complete architectural and engineering services for a new 8, 566 square foot 

TDOT District 41 Garage and Office Renovations

TDOT District 42 Garage and Office Renovations

TDOT District 43 Garage and Office Renovations

TDOT District 45 Garage and Office Renovations

TDOT Region IV Headquarters, Auto Service Center

United States Postal Service



COLLIERVILLE,  TN

452,000 SQ FT

$94 MILLION



•   

$40,025,330

Architectural design for a new, 218,000 
square foot high school, with an 
additional 24,000 square feet of site 
buildings. This high school will be 
attached to the already existing 
Lakeland Preparatory Middle School



•   

MEMPHIS,  TN

320,000 SQ FT

$33,952,000

The design includes academic wings, a 
1,000 seat  with state of the 
art sound and lighting, areas for STEM, 
STEM competitions,  CTE and the arts, 
and a total complex for sports facilities 



•   

THEATRE MEMPHIS LOCATION
MEMPHIS TN

SIZE
30,122 SQ FT FIRST FLOOR 
2,044 SQ FT MEZZANINE
,

This award-winning community Theatre 
-

-
ined additions and renovations have 

-
tional lobby and access to the theatre 
second entrance while bringing the lobby 

beauty throughout the building was 

interact more with the surrounding 
community and its neighboring local 
outreach. 

MORE STATS
EXTENSIVE RENOVATION
WORK



RELEVANT EXPERIENCE

Woodstock Middle School



RELEVANT EXPE IENCE

Appling Middle School

-

Millington Middle School
Millington, Tennessee

Tennessee Colleges of Applied Technology
West Tennessee



HISTORIC RENOVATIONS

structures displaces thousands of tons of material, which would otherwise end up in 

The historical markers established by our buildings are a glimpse into the past, while 

The Federal Landbank (FLB) in Columbia, 

study was conducted by the owner and 

The building was originally constructed in 

was not protected and could have been 
demolished to clear the land for a modern 



HISTORIC RENOVATIONS



HISTORIC RENOVATIONS



HISTORIC RENOVATIONS

-

-



•   

HILTON GARDEN INN LOCATION
BRENTWOOD.  TN

SIZE
125 ROOMS;  4  STORIES

MORE STATS
BUILT ON RESTRIC TED SITE .

Architectural/engineering design of a 
hotel built on a restricted site around a 
historic mansion, which was still 
operational while the hotel was under 
construction. Hotel includes a full kitchen 
with restaurant, bar, lounge and 
conference room. 



RELEVANT 

Printer's Alley

Built in 1910, as a grocery distribution warehouse, the 40,120 sq. ft building 
was converted into 22 loft style apartments that overlook an interior atrium. 
460 sq. ft. of the new building has been set aside for retail with an additional 
mezzanine above.

Residence Inn - William Len

Architectural Renovation of the existing William Len Apartments to an 
Extend-ed Stay Suite Property. All Lobby detailing was done to preserve the 
historic character of the space.

Memphis Pink Palace Museum

enovations on an exis  4,000 sq. ft. theater space, 
making it to make it ADA accessible, as well as  a state-of-the-art 
audio visual system. Also, a 6,000 sq. ft. Activity Center renovation with 
classroom/educational space and bathroom upgrades.

Madison Hotel

Architectural/Engineering/Historic Preservation design of a 110-room luxury 
boutique hotel, including restaurant and banquet rooms.





CHAD STEWART & ASSOCIATES, INC.
__________________________________________________________________________________________________

9720 Village Circle, Lakeland, TN 38002  |   www.CSAengineeringinc.com  |  (901) 260-7850 
_____________________________________________________________________________________________________________

Structural | Electrical | Mechanical

FEATURED PROJECT EXPERIENCE

FIRE HEADQUARTERS
Memphis, TN
Two-

SHELBY COUNTY JUVENILE JUSTICE CENTER
Memphis, TN
Structural review/assessment of the existing visible site conditions, as well as a report with
observations, recommendations, and photographs depicting structural issues.

TENNESSE BREWERY
Memphis, TN

- - -

CLAYBORNE TEMPLE
Memphis, TN

exterior wall at new stair, new exterior entrance to basement, and the restoration of the
original bell tower.

PORTER-LEATH EARLY CHILDHOOD EDUCATION CENTER
Memphis, TN
31,000sf, 16- -
lactation room, a parent resource room, observation rooms, and a "hotel" space to
accommodate partners.

COLLIERVILLE FIRE STATION #1
Collierville, TN



CHAD STEWART & ASSOCIATES, INC. 
_____________________________________________________________________________________________________ 

9720 Village Circle, Lakeland, TN 38002  |   www.CSAengineeringinc.com  |  (901) 260-7850 
_____________________________________________________________________________________________________ 

Structural | Electrical | Mechanical 

TROUSDALE CORRECTIONAL FACILITY
Hartsville, TN

 

ORION FEDERAL CREDIT UNION
Memphis, TN

building and the iconic neon sign attached at the top of the building.

IDLEWILD PRESBYTERIAN CHURCH
Memphis, TN

renovation included an updated and expanded children’s center on Level 1, a new
 to the

LESTER COMMUNITY CENTER
Memphis, TN

TOWN OF SOMERVILLE – FIRE STATION #1
Somerville, TN

-

ster, generator
enclosures, and a small storm shelter.



CHAD STEWART & ASSOCIATES, INC.
_____________________________________________________________________________________________________

9720 Village Circle, Lakeland, TN 38002  |   www.CSAengineeringinc.com  |  (901) 260-7850
_____________________________________________________________________________________________________

Structural | Electrical | Mechanical

ADDITIONAL PROJECT EXPERIENCE

– Hernando, MS

– 

– Whiteville, TN

– – Collierville, TN

Bristol Fire Station #2 – Bristol, TN

Fire Station 5 – Memphis, TN

– TN

– Memphis, TN

– Oakland, TN

– 

– MS

– Bartlett, TN

Collierville High School – Collierville, TN

– Memphis, TN

Whitehaven STEM Building – Memphis, TN

Historic Melrose High School – Memphis, TN

– Germantown, TN

– Flowood, MS

– Memphis, TN
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ORGANIZATION TO PERFORM SERVICES 
Our Design Team Principal-In-Charge (A/E) and Project Manager (A/E) will be the 
same people throughout the duration of the plan so the continuity of topics and 
decisions will never "slip through the cracks". We will work to collaboratively with our 
consulting planner and subconsultants in order to define the actual final scope of 
work, assessments and detailed requirements. We will also be in constant 
communication with Haywood County’s Project Management Team, and we will 
continue this "hands-on" approach until the project and plan is complete. 

One reason Renaissance Group’s (RGI) design approach has been so successful is 
our commitment to having a partner in our firm involved in all aspects of the 
project. This personal involvement guarantees our clients the best opportunity for 
experienced advice and decisions.  

FACILITY ASSESSMENTS 
Renaissance Group, Inc., with over 47 years of experience, has formulated a simple 
yet clear plan of approach in assessing facility needs. This approach and method 
allows us to exceed our client’s expectations. This thorough, clear and concise 
approach will result in  

Outline For Report: Our approach to facility assessment will be broken 
into three areas of focus: 
• Exterior
• Interior
• Site
The Exterior components of a facility will include the building envelope considering 
the physical conditions of all exterior surfaces including walls, wall joints, windows, 

where visually observed and documented. All items will be photo documented with 

or other. Building code  will also be considered for all these items as well. 

 including 
oors, walls, ceilings, millwork, toilets xtures, lighting, mechanical, building codes and 

ADA accessibility. All items will be photo documented with written descriptions of any 
and all deficiencies including recommendations of repair or other. 

The site assessment will be limited to documenting the description of the given site 



and its conditions regarding curbs, pavements and walks, vehicular circulation, 
pedestrian circulation, ADA compliance, security, lighting, signage, aesthetics and 
landscaping. All items will be photo documented with written descriptions of any 

Estimates for repair of deficiencies can be provided on a case-by-case need. In some 
cases, design work may be needed or further investigation may be required to 
completely identify a solution and a cost. 

Our team of consultants for Structural, Mechanical, Plumbing and Electrical 
Engineering will all evaluate their respective portions and will be compiled in a 
comprehensive report. Throughout this process, RGI will be in constant 
communication with the Project Management Team for any questions or 

access. 

The RGI design approach and methodology has already been successful for such 
clients as the Bartlett Schools City Schools, Memphis-
Shelby County Schools, as well as police precincts and the Pink Palace Museum. Also, 
private sector work like Cordova Safety, Gateway Tires, Churches, Gold Strike Casino 
and storm damage reports for countless building types and clients. Our performance 
is impacted by our experience, use of software programs such as Revit and AutoCAD, 
and understanding of the specialized needs associated with assessments of facilities. 

The tangible deliverable for each report will be a booklet with a table of contents, 
photos, graphics, and written descriptions of ndings. Our commitment is to provide 
our client with a high quality report to assist you in determining the items or plans 
needed to move forward by making educated decisions for each facility, creating the 
"best value" possible. 

MMUNICIPAL MASTER PLANNING 
Following completion of facility assessments, we translate findings into clear priorities 
and actionable recommendations. Our approach to municipal master planning 
integrates strategic capital improvement planning with demographic projections, 
market and development trends, facility functionality, and capacity analysis. We 
evaluate zoning, land use policy, and neighborhood context to ensure capital 
investments support long-term community goals. 

Our process includes land assessments and growth forecasting to inform future site 
acquisition and expansion needs. Facility assessments are evaluated to determine 



whether existing buildings should be maintained, renovated, expanded, repurposed, 
or replaced. By aligning facility conditions with service demand, fiscal capacity, and 
long-range land use plans, we deliver a unified and defensible planning framework 
that addresses both immediate capital priorities and long-term infrastructure needs 
in a clear, implementable manner. 

FACILITY MASTER PLANNING
Once it is determined that a new facility needs to be established, we will help select a 
site, evaluate all access points, utilities, vehicular and pedestrian circulation, locate 
physical plant footprint, parking needs, athletic needs and all considering 
expandability for future growth, if desired. 

COMMUNICATION
One of the primary roles of the architect is leading the team, organizing and 
communicating to the team of consultants all the objectives and goals respective to 
each discipline for the project. We believe that if the design team fails to 
communicate with each other, the project will not succeed or reach its highest 
objectives. This team would establish data collecting, interviews with key team 
members and representatives to gather programmatic data and challenge the 
provided program. Documentation of all interviews, meetings, photographs and 
research would be provided in written form for each phase of this process and 
distributed to all entities. RGI takes full advantage of cloud-based technology, and 
uses programs such as OneNote to share information in "real time", such as 
meeting notes, etc. 

Communication is key to the success of a project. A few examples of how we 
successfully maintain communication are A) we document in detail all Design Team 
led meetings to keep a record of decisions made. B) We use a responsibility matrix 
to help delineate what party will be responsible for items in the scope of 
construction. C) The graphics we create for all presentations are created in-house 
and are available for the Client’s use as well. 



COST ESTIMATING METHODS
RGI's vast municipal experience allows us to look back at previous projects and use 
this knowledge for the best construction methods, that and ultimately helps control 
the construction cost of a project. Additionally, our relationship with local 
contractors gives us an opportunity to reach out and receive guidance for 
construction situations. We are always researching new products, as well as 
referring to the RS Means Building Construction Cost Data Manual as a reference. 
The process of cost estimating requires a team approach from the owner, architect 
and product vendors. Cost estimating starts with understanding the owners’ scope 
for the project and properly detailing the plans to identify all the items necessary to 
complete the project. 

COMMUNITY ENGAGEMENT
RGI is familiar and experienced in helping shape the messaging for clients, as well as 
other entities, to raise awareness and funds for their projects. We have created 
sponsorship documents and presentations for the superintendent to present to 
Chamber of Commerces and other civic groups, as well as produced renderings and 
materials that help everyone get behind their vision. 
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CAPACITY 



PHASE BEGIN DAYS END

NOTICE TO PROCEED AND KICK OFF MEETING 2-Mar-26 1 3-Mar-26

FACILITY CONDITION ASSESSMENT
DRAFT REPORT 3-Mar-26 30 2-Apr-26
OWNER REVIEW AND COMMENTS 2-Apr-26 7 9-Apr-26
FINAL REPORT 9-Apr-26 7 16-Apr-26

FUTURE SPACE NEEDS ASSESSMENT
DRAFT REPORT 16-Apr-26 45 31-May-26
OWNER REVIEW AND COMMENTS 31-May-26 7 7-Jun-26
FINAL REPORT 7-Jun-26 7 14-Jun-26

COST ESTIMATES AND PRIORITIZATION
DRAFT REPORT 14-Jun-26 21 5-Jul-26
OWNER REVIEW AND COMMENTS 5-Jul-26 7 12-Jul-26
FINAL REPORT 12-Jul-26 7 19-Jul-26

TIMELINES AND IMPLEMENTATION STRATEGY
DRAFT REPORT 19-Jul-26 21 9-Aug-26
OWNER REVIEW AND COMMENTS 9-Aug-26 7 16-Aug-26
FINAL REPORT 16-Aug-26 7 23-Aug-26

PHASE BEGIN DAYS END

FUNDING STRATEGY
DRAFT REPORT 23-Aug-26 21 13-Sep-26
OWNER REVIEW AND COMMENTS 13-Sep-26 7 20-Sep-26
FINAL REPORT 20-Sep-26 7 27-Sep-26

DRAFT CAPITAL FACILITIES PLAN
OWNER REVIEW AND COMMENTS 27-Sep-26 14 11-Oct-26

FINAL CAPITAL FACILITIES PLAN 11-Oct-26 14 25-Oct-26

NOTE:  THIS SCHEDULE DOES NOT INCLUDE ALL ITEMS REQUIRED BUT REPRESENTS MAJOR ITEMS NEEDED FOR 
THIS PROJECT

CAPITAL FACILITIES PLAN
HAYWOOD COUNTY, TENNESSEE
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GENERAL FEE STRUCTURE APPROACH 

Facility Condition Approach: 

Our approach would be to utilize a 3D scanner system to generate 3D records of all 
existing facilities.  RGI’ s fee proposal would be based on a cost per square foot with 
a not to exceed fixed maximum fee. 

Future Space Needs Assessment: 

RGI’ s fee proposal would be based on an hourly rate cost with a not to exceed fixed 
maximum fee. 

Cost Estimates and Prioritization: 

RGI’ s fee proposal would be a fixed fee amount. 

Timelines and Implementation Strategy: 

RGI’ s fee proposal would be a fixed fee amount. 

Funding Strategy: 

RGI’ s fee proposal would be a fixed fee amount. 

GENERAL FEE STRUCTURE APPROACH 

Facility Condition Approach: 

Our approach would be to utilize a 3D scanner system to generate 3D records of all 
existing facilities.  RGI’ s fee proposal would be based on a cost per square foot with 
a not to exceed fixed maximum fee. 

Future Space Needs Assessment: 

RGI’ s fee proposal would be based on an hourly rate cost with a not to exceed fixed 
maximum fee. 

Cost Estimates and Prioritization: 

RGI’ s fee proposal would be a fixed fee amount. 

Timelines and Implementation Strategy: 

RGI’ s fee proposal would be a fixed fee amount. 

Funding Strategy: 

RGI’ s fee proposal would be a fixed fee amount. 



Hourly Rate Schedule
Effective 2026

Architecture

Principal $250.00/Hour
Project Architect $225.00/Hour
Designer Architect $225.00/Hour
Project Manager $200.00/Hour
Bim Coordinator $175.00/Hour
Project Captain $150.00/Hour
Architectural Specialist $125.00/Hour
Intern Architect $100.00/Hour
Construction Administration $180.00/Hour

Interior

Interior Manager $200.00/Hour
Interior ASID $175.00/Hour
Interior Designer $150.00/Hour

Engineering

Principal $250.00/Hour
Project Civil Engineer $200.00/Hour
Engineer $140.00/Hour

Administration

Financial Associate $100.00/Hour
Marketing $100.00/Hour
Clerical $70.00/Hour


