Haywood Local Government/Rules Committee (LGC)
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Haywood Justice Center - Conference Room
Committee Members - Commissioners
Sharon Hayes (Chair)  Alan O’Quin (Vice Chair) 
Jim Duke    Sheronda Green   Rhonda Thompson


Minutes:
I.  Call to Order - Determination of Quorum - Welcome
Chair Hayes called the meeting to order and declared a quorum, with committee members in attendance as follows: Commissioners Hayes, O’Quin, Duke, Green, Thompson. 
Others present: Sarah Levy (County Attorney); Emma Covington, (Vision Haywood); Joe Barden, Kathy Watts, and Michael Banks, (Industrial Development Board-IDB).  
II.  Approval of Minutes – Minutes from the previous meeting December 9, 2025 were approved upon motion. 
III. Public Comments on Agenda – None
IV. Draft Resolution on the PILOT Process 
The Committee continued its work on a draft resolution related to Payments in Lieu of Taxes (PILOTs), focusing on clarifying the County’s role, oversight, and reporting responsibilities. IDB representatives Joe Barden, Kathy Watts, and Michael Banks were present and participated in the discussion. 
As recommended at the previous meeting, this revised draft incorporates, by reference, and as an attachment, the IDB’s current PILOT policy, entitled “Economic Incentives Strategy” prepared by VisionFirst Advisors and approved by IDB/BHEDC on June 6, 2024. 
The intent of the resolution remains to better define roles, notifications, and due diligence. Discussion centered on ensuring that PILOT proposals meet policy requirements and on clarifying the IDB’s so-called “smell test,” which considers community acceptability and the best interest of Haywood County. Ms. Watts suggested further streamlining the proposed county resolution and indicated that the IDB would also review their policy to clarify questions, including those related to community acceptability.  Mr. Barden noted that provisions related to payments would also require further review.   
No action was taken. The Committee agreed to continue refining the draft with assistance from County Attorney Levy, with the goal of strengthening communication, understanding, and trust between the County Commission and the IDB.
VI. County Attorney - Private Act, Rule 12 – Due to time constraints, the committee postponed until next month the review of legal functions of the County Attorney and provisions of the longstanding Private Act. The future review will include consideration of legal service structures in other Tennessee counties and an assessment of the impact of any potential changes on the ability of county commissioners and other elected officials to obtain adequate legal services.
VII. County Commission Website Content – Chair Hayes presented a proposed outline for the County Commission section of the county website, including a new landing page and dropdown menu with the following sections: 
· Commission information 
· Voting Districts & Map
· Meeting Agendas and Minutes 
· Standing Committees
· Revised Rules Manual 
The committee agreed that Chair Hayes should proceed with finalizing the updates for review at the next meeting. 

IX. Updates & Progress on Previous Actions – Brief updates were provided as follows:
Statement of Interests – Reminder that the Ethics form must be completed by 1-31-2026.

Dyersburg State Community College (DSCC)– Chair Hayes reiterated that the establishment of a DSCC campus at Sunny Hill would be a game-changer for Haywood County, expanding access to higher education, workforce training, and economic opportunity. Mr. Barden noted that the community college initiative is identified as a goal in Happening Haywood, the IDBs strategic plan.   
Commissioner Green stated that the Education Committee, which she chairs, would work collaboratively with stakeholders to advance this important goal. Commissioner Duke added his support for the initiative and noted that a Memorandum of Understanding (MOU) could be explored as a potential mechanism for use of educational facilities at Sunny Hill. 


IDB-BHEDC Strategic Plan (Happening Haywood) – Mr. Barden and Ms. Watts reported that the five-year community roadmap was rolled out in October.  A pending contract with Boyette Strategies for implementation would involve community stakeholders. 

Commissioner Training – The new 2025-2026 training cycle is underway, with a cutoff date of August 31. The CTAS class schedule is available.

Capital Planning – The Committee expressed support for the CIP Committee’s request for qualifications (RFQ) for a facilities capital plan.

X. Next Meeting & Adjournment– The committee’s standing meeting is scheduled for the second Tuesday of each month at 4:30PM.  The meeting was adjourned. 


Respectfully submitted February 10, 2026 by Commissioner Sharon Hayes
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