	Meeting Title: Haywood County Budget Meeting


	Date:10/13/2025
Prayer: Alan O’Quin
	Meeting Time: 5:00 PM
	100 DUPREE ST. BROWNSVILLE, TENNESSEE 38012


	Meeting called by	Jeffery Richmond

	Type of meeting	Budget Meeting

	Facilitator	Wally Eubanks

	Note taker	Tonja Shaw

	Timekeeper	Wally Eubanks

	Attendees	Sheronda Green, Larry Stanley, Wally Eubanks, Alan O’Quin, Jim Duke, Leonard Jones



	Agenda Topic 1


	
	Jeffery Richmond Chairman

	Discussion
	Members reviewed the minutes from 9/22/2025

	Conclusions	passed


	
	
	Yay: 6

	Motion by:
	Leonard Jones
	

	2nd by:
	Wally Eubanks
	Motion carry


	Agenda Topic 2


	1.$48,816.00 (OPID
$282,934.00 (bid)
	Angenal Yarbrough Haywood County Health Department
FYI

	Discussion
	1. OPID funds in the Amount ($ 48,816.00) has been returned to Judge Scott this was award for the purpose of buying a digital sign for HCH.
2. Renovations for the Health Department bid changes

	Conclusions	1. OPID funds returned to Judge Jenny Scott.
2. Bid given to Graves and Graves Con. Co. Inc in the amount of $282,934.00. 


	
	
	Yay: 

	Motion by:
	
	

	2nd by:
	
	Motion carry


	Agenda Topic 3


	$110,886.10
	Johnie Carter, Chairman, Haywood Central Dispatch 

	Discussion
	 This amount would bring our new employees and current employees up to the surrounding counties. Was this presented to city of Brownsville with the increase you’re asking the county for, yes and I was told they have no funds to help with this pay increase.  

	Conclusions	The committee members agreed to fund the pay as is and will consider the adjustment only if the city would submit a letter with the amount, you are asking the county to pay.  This is for the return of the letter from the city for Brownsville saying they will be willing to meet the agreement to fund there half with the county.


	
	
	Yay: 

	Roll Call vote: 
	Sheronda Green-y
	

	
	Jim Duke-y
Alan O’Quin-y
Wally Eubanks-y
Leonard Jones-y
Lary Stanley-y

	Motion carry


	Agenda Topic 4 


	$ 8,500.00
	Dewayne Steel Solid Waste Director

	Discussion
	Asking to sale an old truck on gov.deals

	Conclusions	Asking that these funds be placed in their line item upon the sale of the truck. 


	
	
	Yay: 6

	Motion by:
	Jim Duke
	

	2nd by:
	Leonard Alan O’QuinJones
	Motion carry


	[bookmark: _Hlk172558745]Agenda Topic 5


	$ 4,306.00
	John Purifoy Budget Director

	Discussion
	Transfer unused money in the property assessor’s office deputy line to other salaries and wages line-item reappraisal Program

	Conclusions	Move funds from 101-52300-106 $4,000.00 and 101-52300-201 $306.00 to 101-52310-189 $4,000.00 and 101-52310 $306.00


	
	
	Yay: 6

	Motion by:
	Sheronda Green
	

	2nd by: 
	Leonard Jones
	Motion carry


	[bookmark: _Hlk174627453]Agenda Topic 6


	$ 1,500.00
	 Andrea Smothers Election 

	Discussion
	Transfer funds for the purchase of new PC and battery backup.

	Conclusions	Move funds from 101-51500-352County General-Election Commission- legal notices to 101-51500-708 $1,500.00


	
	
	Yay: 6 

	Roll call vote:
	Sheronda Green
	

	
	Leonard Jones
	Motion carry


	Agenda Topic 7


	$ 10,892.77
	John Purifoy Budget Director

	Discussion
	Grant totaling $10,892.77 from the state to pay for Blue Oval City Road improvements.

	Conclusions	Move funds from 171-46980-ARP10 General Capital Projects-State Grant to 171-91200-713-ARP10 General Capital Project’s-HWY& Street Capital 


	
	
	Yay:

	Motion by: 
	
	

	2nd by:
	
	Motion carry


	Agenda Topic 8


	$ 83,979.00
	John Purifoy Budget Director Dunbar Carver

	Discussion
	Roof repair on the Dunbar Carver 

	Conclusions	Move Funds out of 101-39000 to 101-51800 these funds will be taken out the general fund


	
	
	Yay: 

	Motion by:
	
	

	2nd by:
	
	Motion carry


	Agenda Topic 9


	$125,000.00
	Haywood High School

	Discussion
	$5million bond for the HHS Ban and land funding will be appropriated from the general fund

	Conclusions	Move these funds from 151-39000 to 151-82230-603 HHS general Debt Service 


	
	
	Yay: 

	Motion by:
	
	

	2nd by:
	
	Motion carry


	Agenda Topic 10


	$107,000.00
	John Purifoy Budget Director

	Discussion
	The city and the county were awarded the TVA invest Prep Grant that will cover tree clearing and grading for Windrow Road

	Conclusions	The city and the county each $150,000.00 and TVA grant cover $700,000.00 move funds from the fund balance move funds from 189-39000 to fund 101 TVAIP government projects. Budget Director John Purifoy stated it maybe less than this amount.


	
	
	Yay: 

	Roll call vote
	
	

	
	
	Motion carry


	Agenda Topic 11


	$77,012.00
	Dan Feathers Chief Haywood County Fire Department

	Discussion
	Asking for funds to hire assistant chief

	Conclusions	This will cover all of social security, state retirement. The budget members agreed to put this on hold and come back to its next meeting


	
	
	Yay: 

	Roll call vote
	
	

	Wally Eubanks-Yes
	
	Motion carry

	Sheronda Green-yes
Jim Duke- yes
Alan O’Quin-yes
Larry Stanley-yes
Leonard Jones-yes 
	
	


	Agenda Topic 12


	$3,180.00
	John Purifoy Budget Director

	Discussion
	This is fees for the up keep on the County Website.

	Conclusions	This was under budgeted to pay casualty insurance premium put in this account at the beginning of FY25-26


	
	
	Yay:

	Roll call vote
	
	

	Wally Eubanks-Yes
	
	Motion carry

	Sheronda Green-yes
Jim Duke- yes
Alan O’Quin-yes
Larry Stanley-yes
Leonard Jones-yes 
	
	


	Agenda Topic 13


	27,883.00 
	John Purifoy Budget Director

	Discussion
	This line item was under budget to pay our property and casualty insurance premium for FY25-26

	Conclusions	This will appropriate money so that the miscellaneous function in the County General fund 101 will not be overspent 


	
	
	Yay: 

	Roll call vote
	
	

	Wally Eubanks-Yes
	
	Motion carry

	Sheronda Green-yes
Jim Duke- yes
Alan O’Quin-yes
Larry Stanley-yes
Leonard Jones-yes 
	
	


	Agenda Topic 12


	$30,000.00
	John Purifoy Budget Director

	Discussion
	This is to appropriate funds for legal fees regarding a recent lawsuit concern an individual 1st amendment right

	Conclusions	Move funds from 101-39000 to 101-51300-331 these are unassigned general fund


	
	
	Yay: 

	Roll call vote:
	
	

	Wally Eubanks-Yes
	
	Motion carry

	Sheronda Green-yes
Jim Duke- yes
Alan O’Quin-yes
Larry Stanley-yes
Leonard Jones-yes 
	
	


	Agenda Topic 13


	$6,900.00
	LeAnn Moore/Billy Garrett Jr.

	Discussion
	Asking for a portion of the sale of equipment that was sone in FY24-25

	Conclusions	Asking for these funds to purchase batteries for 


	
	
	Yay: 

	Roll call vote:
	
	

	Wally Eubanks-Yes
	
	Motion carry

	Sheronda Green-yes
Jim Duke- yes
Alan O’Quin-yes
Larry Stanley-yes
Leonard Jones-yes 
	
	



Meeting Adjourn: 6:40pm

Meeting Title: Haywood County Budget Meeting  

Date : 10/ 1 3/2025   Prayer:   Alan O’Quin  Meeting Time :   5 : 0 0   PM  100 DUPREE ST.  BROWNSVILLE,  TENNESSEE 38012  

Meeting called by  Jeffery Richmond  

Type of meeting  Budget Meeting  

Facilitator  Wally Eubanks  

Note taker  Tonja Shaw  

Timekeeper  Wally Eubanks  

Attendees  Sheronda Green, Larry Stanley, Wally Eubanks, Alan O’Quin,   Jim  Duke, Leonard Jones    

Agenda Topic   1  

 Jeffery Richmond Chairman  

Discussion  Members reviewed the minutes   from  9/22/2025  

Conclusions  passed  

  Yay:  6  

Motion by:  Leonard Jones   

2 nd   by:  Wally Eubanks  Motion  carry  

Agenda Topic 2  

1.$48,816.00   (OPID   $282,934 .00 (bid)  Angenal Yar brough Haywood County Health Department   FYI  

Discussion  1.   OPID  funds  in the Amount  ($ 48,816.00)   has   been  returned to  Judge Scott   this was award for the purpose  of  buying a digital sign for HCH.   2.   Renovations   for the Health Department   bid changes  

Conclusions  1.   OPID   funds returned   to Judge Jenny Scott.   2.   Bid given to  Graves and Graves Con. Co. Inc   in the  amount  of  $ 282,934.00 .    

  Yay:    

Motion by:    

2 nd   by:   Motion  carry  

Agenda Topic 3  

$110,886.10  Johnie Carter, Chairman, Haywood Central Di spatch   

Discussion    This amount would bring  our new employees and current  employees  up to the surrounding counties . Was this presented  to city of Brownsville with the increase you’re asking the county  for , yes and I was told they have no funds to help with this  pay  increase .      

