Haywood County Fire Department
Request for Deputy Fire Chief Position
Presented by: Fire Chief, Haywood County, Tennessee

Purpose
To establish an Deputy Fire Chief position to maintain safe and effective span of control, ensure continuity of leadership, and strengthen accountability and operations across both full-time and volunteer divisions.

Current Department Structure
· 2 Full-Time Fire Stations (24/7 staffed)
· 9 Volunteer Stations (countywide coverage)
· 18 Full-Time Firefighters
· 54 Volunteers
· 533 Square Miles of Coverage
· 26 Miles of Interstate I-40
· Large Industrial Hazards: Ford/SK Battery Complex, Major Transit Corridors
· 1 Fire Chief overseeing all personnel and operations

Problem: Span of Control
· FEMA & NFPA standards recommend 1 supervisor per 5–7 personnel for effective management.
· The Fire Chief currently manages 70+ personnel across 11 stations, exceeding all best-practice standards.
· Lack of intermediate leadership causes:
· Reduced oversight and accountability
· Increased liability and safety risk
· Limited operational coverage during absences
· Burnout and inefficiency among line officers





Solution: Deputy Fire Chief
Primary Duties:
· Direct supervision of day-to-day operations and shift personnel
· Oversee training, equipment, and ISO compliance
· Manage volunteer coordination and support station officers
· Act as Incident Commander or Duty Chief when the Chief is unavailable
· Strengthen administrative oversight, communication, and continuity
Result: Improved safety, consistency, and efficiency across all divisions.

Fiscal Responsibility
· The position cost is small compared to the cost of operational failure.
· Prevents:
· Liability from inadequate supervision
· Delays in emergency response
· Equipment misuse or damage
· Compliance violations impacting ISO rating and insurance costs

Bottom Line
“We have built the system. Now we must build the leadership to manage it safely.”
Approving the Deputy Fire Chief position will:
· Ensure effective command and accountability,
· Protect county resources and personnel, and
· Maintain public safety excellence for all citizens of Haywood County.

