Haywood Next: Future Land Use Plan

Steering Committee Meeting #5

June 20, 2023
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Steering Committee Meeting #5:
- Sub-Consultant Update
- Public Open House Summary

- Vision & Growth Principles

Introduction

- Draft Suitability Map & Alternative Land Use Scenarios

Agenda

- Draft Ordinance Update

- Next Steps

- Wrap-Up Q&A




Sub-Consultant Update:
- Individual Interviews have been completed
- Final Survey Results are pending

- Final Market Analysis once Surveys have been recorded

Sub-Consultant

Update
Next Steps




Feedback Aligned Around Four Basic Principles:
- Greater variety & choices
- Invest in existing communities

- Inclusion of all residents

Public Open House - Preserve and enhance what matters most

Summary
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Vision and Growth

Principles

To ensure that Haywood County
respects, preserves, and enhances
its values, diversity, history,
quality of life, and character as the
community grows.

Guide growth and focus investment to occur
in and around existing communities, thereby
preserving the County’s rural character,
agricultural lands, and natural environment.

Accommodate growth and change while

ensuring the scale and nature of investment

does not erode ordegrade the rural character,

iconic landscapes, productive farmland,

environmentally sensitive areas that should
be protected for future generations.
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Encourage improvement, revitalization,
and beautification of existing communities,
corridors, and gateways including the

maintenance and reuse of existing structures.
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Provide a wider variety of housing types

and range of development forms with an

emphasis on maintaining attainability and

promoting inclusion for people of all lifestyles,
ages, and economic means.

Locate public and private facilities in

existing communities or designated growth

areas to be more accessible to citizens and
complementary to the surrounding area.

Vision and Growth

Principles

Promote high-quality places that enhance Improve the connectivity of communities
small town charm, provide inclusive public and increase options for walking, biking, and
space, foster personal growth, and support transit.

small businesses.




Vision:

To ensure that Haywood County respects, preserves, and
enhances its values, diversity, history, quality of life, and
character as the community grows.

Vision and Growth
Principles

Growth Principles:

- Grow & Protect
AppfOVG' - Guide & Focus

- Invest in Existing

- Accessibility to Facilities
- High-Quality & Inclusive
- Maintaining Attainability

- Improve Connectivity




Development

Suitability
Process

1. As-of-Right Build Out (Zoning Map)

2. Areas Potentially Suitable for Development

- Based on existing conditions and assets

3. Preferred Areas for Development
- GROW & PROTECT, GUIDE & FOCUS, INVEST IN EXISTING

- Based on public process and input
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MAURY CITY

=
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Zoning Map
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DRAFT
Alternate Land Use

Scenarios
Overview

“Business-as-Usual” Development Pattern
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- “Business-as-Usual” Development Pattern

- Minimally Guided Dispersed Development

DRAFT
Alternate Land Use

Scenarios
Overview
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- “Business-as-Usual” Development Pattern
- Minimally Guided Dispersed Development

- Focused Development in Communities &
Clustered in the Countryside

DRAFT
Alternate Land Use

Scenarios
Overview




DRAFT
Alternate Land Use

Scenarios
Overview

- “Business-as-Usual” Development Pattern
- Minimally Guided Dispersed Development

- Focused Development in Communities &

Clustered in the Countryside

- Concentrated Investment in Existing

Communities & Conservation of the Countryside




The following Area Types have been identified and
informed by Public Input and Feedback:

- Community

- Within existing communities and

DRAFT municipalities

Alterna_te Land Use - Near/Adjacent to existing communities and
Scenarios municipalities

Overview - Countryside

- Focused at Four-ways

- Conservation Clusters to conserve rural
character, landscapes, farmland, and
environmentally sensitive areas

- Rural Residential (FAR)




From Public Input and Feedback, the following
locations have been identified:

- Ccommunity

- Within existing communities and
municipalities

DRAFT
Alternate Land Use

) - Near/Adjacent to existinglcommunitiesjand
Scenarios municipalities

Verification - Countryside

- Focused at|Four-Ways

- Conservation Clusters to conserve rural
character, landscapes, farmland, and
environmentally sensitive areas

 Rural Residential (FAR)




Preliminary Market
Demand Estimates

Synopsis
Howard Kohn

tC g THE CHESAPEAKE GROUP, INC.

Total Household Growth for Natural, Blue Oval, and “But For”

with Multiplier

5 Years

Natural/Historic Based L%t;‘:sl g’\:’; EchcI;:jes(l)V‘;C:Lra | Subtotal | W“ButFor”
Alternative A Low Interest Rates 120 384 yes 504 639
Alternative B Rising Housing Values 270 384 yes 654 789
Alternative C Ups & Downs in Market 170 384 yes 554 746

10 Years

Natural/Historic Based L%t,:sl (B)I‘:Jael Excglelidescl)v‘zzra / Subtotal | W“ButFor”
Alternative A Low Interest Rates 240 870 yes 1,110 2,198
Alternative B Rising Housing Values 540 870 yes 1,410 2,498
Alternative C Ups & Downs in Market 340 870 yes 1,210 2,298
20 Years

Natural/Historic Based Z;c;t;:sl g’;’:l EchleL:lesclzl‘;c:Lra | Subtotal | W“But For”
Alternative A Low Interest Rates 480 1,615 yes 2,095 6,113
Alternative B Rising Housing Values 1,080 1,615 yes 2,695 6,713
Alternative C Ups & Downs in Market 680 1,615 yes 2,295 6,313




DRAFT
Alternate Land Use

Scenarios
Land Consumption
Acreage

HAYWOOD COUNTY
341,760 TOTAL ACRES

34,908 4,854 8,938 4,854
acres acres acres acres




DRAFT
Alternate Land Use

Scenarios
Acreage

“Business-as-Usual” Development Pattern
- 34908 acres for 6,713 Housing Units

(Based on projected Housing Units in the Preliminary Market Analysis)

| 33,565 ACRES
RURAL RESIDENTIAL
HAYWOOD COUNTY /_ (FAR)

341,760 TOTAL ACRES

ST 1,007 ACRES
WITHIN EXISTING COMMUNITIES
N AND MUNICIPALITIES

¥ 336 ACRES

NEAR/ADJACENT TO EXISTING
COMMUNITIES AND MUNICIPALITIES

34,908
ACRES



DRAFT
Alternate Land Use

HAYWOOD COUNTY
341,760 TOTAL ACRES

Scenarios
Acreage

4,854
ACRES

Minimally Guided Dispersed Development
- 4,854 acres for 6,713 Housing Units
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(Based on projected Housing Units in the Preliminary Market Analysis)

4,028 ACRES
RURAL RESIDENTIAL
(FAR)

224 ACRES
NEAR/ADJACENT TO EXISTING COMMUNITIES AND MUNICIPALITIES

294 ACRES
WITHIN EXISTING COMMUNITIES AND MUNICIPALITIES

84 ACRES
FOUR-WAYS

224 ACRES
CONSERVATION CLUSTERS



DRAFT
Alternate Land Use

Scenarios
Acreage

Focused Development in Communities &
Clustered in the Countryside

- 8,938 acres for 6,713 Housing Units

Based on projected Housing Units in the Preliminary Market Analysis)

HAYWOOD COUNTY

341,760 TOTAL ACRES

8,056 ACRES
RURAL RESIDENTIAL
/ (FAR)

,— 252 ACRES
WITHIN EXISTING COMMUNITIES
v AND MUNICIPALITIES

——— 126 ACRES
NEAR/ADJACENT TO EXISTING
COMMUNITIES AND MUNICIPALITIES
168 ACRES

4L-WAYS

8,938
’ 336 ACRES
ACRES CONSERVATION CLUSTERS




Concentrated Investment in Existing Communities
& Conservation of the Countryside

- 4,854 acres for 6,713 Housing Units

Based on projected Housing Units in the Preliminary Market Analysis)

DRAFT
Alternate Land Use

HAYWOOD COUNTY

341,760 TOTAL ACRES

Scenarios
Acreage

/4,028 ACRES
RURAL RESIDENTIAL
7

(FAR)

o1— 336 ACRES

I: Q : NEAR/ADJACENT TO EXISTING COMMUNITIES AND MUNICIPALITIES
N——126 ACRES
WITHIN EXISTING COMMUNITIES AND MUNICIPALITIES
252 ACRES
FOUR-WAYS
4,854 112 ACRES

ACRES CONSERVATION CLUSTERS




DRAFT
Alternate Land Use

Scenarios
Map Sample




Package B

- Intent, Enabling & Administration for a
Planned Development

Package C

- Design Qualifications of a Planned
Development

Package D
- Conservation Planned Developments

Draft Ordinance

Updates

- Aworksession with the County Commission has
pbeen mentioned, as all three Packages will be
adpproved together

- Comments and Questions

- Other Recommended Ordinances?




- Received 450 Surveys recorded to date

- Hard copies are available through Fitzgerald Mann
and at City Hall

- Surveys must be collected and received by LRK no
Survey Update later than JUNE 30TH




State Engagement

- Transportation/Thoroughfare Study

Next Steps




Next Steering Committee Meeting
- TUESDAY AUGUST 1ST at 5:30

- Subconsultant Update
- Alternate Development Scenario Update

- Qutline for Future Land Use Plan

Next Steps




July

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 S 6 7 8
Independence Day
9 10 1 12 13 14 15
5 pm - Haywood 5:30 pm - Brownsville 6 pm - Haywood
County Budget BMA County Planning
Committee Commission
6 pm - Haywood
County School Board
16 17 18 19 20 2] 22
6 pm - Haywood 5:30to 7 pm - JECDB 5 pm - Stanton
County Commission 7 pm - Stanton BMA Planning Commission
23 24 25 26 27 28 29
5 pm - Haywood 4 pm - Brownsville
County Board of Planning Board
Zoning Appeals
30 31




August

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
5:30 to 7 pm - Steering
Committee Meeting #6
6 7 8 9 10 1 12
5 pm - Haywood 5:30 pm - Brownsville 6 pm - Haywood
County Budget BMA County Planning
Committee Commission
6 pm - Haywood
County School Board
13 14 15 16 17 18 19
6 pm - Haywood 5:30 to 7 pm - JECDB 5 pm - Stanton
County Commission 7 pm - Stanton BMA Planning Commission
20 21 22 23 24 25 26
5 pm - Haywood 4 pm - Brownsville
County Board of Planning Board
Zoning Appeals
27 28 29 30 31

5:30 to 7 pm - Steering
Committee Meeting #7




Project Schedule

March

April

May

June

July

August

September

October

Phase 1: Immediate Action
Draft / Finalize Urgent Ordinances

Approval

Phase 2 : Analysis
Vision and Growth Principles
Analysis of Existing Conditions
Stakeholder and Public Engagement

Compose Land Use Palette for Alternates

SW

OH

Phase 3 : Creating the Vision
Compose Land Use Alternates and Analysis
Preferred Land Use for Haywood County
Future Land Use Plan Report

Public Engagement

9 Steering Committee Meeting

A Public Engagement




Questions?
Thank you

Send questions to:
Jonathan Flynt at jflynt@Ilrk.com
Rachel Helton at rhelton@lrk.com



